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Creating choice and opportunity 
for people who are homeless  
and marginalised...

It’s hard to believe another year is 
coming to an end. You don’t hear 
people saying this year went too 
slow, or time doesn’t fly. There is not 
much we can do about it except make 
the most of it, learn, and celebrate 
achievements of which there are 
many. 

We have dedicated our last newsletter 
of 2015 to the people Mustard Tree 
aims to support because they are 
the reason we are here. We hope 
you are able to see how far some of 
our Freedom Project participants; 
current and graduates, have come in 
their journey and can see a brightly lit 
future for them all. 

 

Leadership Faculty 
Pilot Project

Between April and July 2015, 
Mustard Tree piloted its Leadership 
Faculty: a new project for developing 
and releasing the skills and 
insights of previously homeless 
and disadvantaged people, led by 
Leadership Faculty Coordinator Jez 
Green.

The premise of the course is 
that people who have personally 
experienced homelessness are the real 
experts on the issue. As such they have 
the best understanding of the situation 
for those who are currently homeless, 
and potentially the best ideas for 
solving the problem. The same is true 

of other challenges, such as recovery 
from addiction, poor mental health, 
and cycles of offending. We believe 
that positive, lasting change requires 
the full and active participation of 
those who have come from these 
disadvantaged sections of society, and 
have such valuable “lived experience.”

Five participants were picked for 
the pilot project, all of them having 
experienced homelessness, and 
some of them also having overcome 
additional challenges. Three of the 
participants – Graham Hudson, Haydn 
Smith and Peter Tomcik – had all 
previously taken part in Mustard Tree’s 
Freedom Project. Graham is currently 
Mustard Tree’s Creative Programmes 
Manager, Haydn is one of our Van 
Drivers, and Peter manages the 
warehouse at our social enterprise, 
StandFirm. Kylie Wegener volunteered 
at our Little Hulton branch, while 
Alistair Papworth volunteered in our 
Eccles shop. Since completing the 
course, Alistair has started working 
part-time in our Ancoats base as a 
Cashier.

The pilot course combined group 
learning sessions in leadership 
development, a group project for 
outworking these new skills, and six 
one-to-one coaching sessions for each 
participant; all delivered one day a 
week over a sixteen week period. The 
participants of the Leadership Faculty 
recorded their learning through a 
combination of reflective learning 

logs and other written materials. 
Their learning was evidenced at a 
final exhibition, held at the Virgin 
Money Lounge in central Manchester. 
Each participant displayed three 
photographs and talked to a small 
audience about their own leadership 
development as part of the faculty. 
Click here to learn more about the 
Leadership Faculty Pilot Project and 
click here to read a summary of each 
participant’s learning.

 
The Freedom Project

Through our Freedom Project, we aim 
to improve the life skills, resilience 
and well-being of our participants so 
they have the choice and opportunity 
to move into employment, training or 
volunteering.

We exist to create choice and 
opportunity for people who are 
homeless and marginalised. 

Clare tells us “After coming out of 
rehab, I really needed something to 
keep my mind busy and give me a 
sense of purpose. I joined the Freedom 
Project but I didn’t think I’d be able to 
stick to it; now I’m here 3 days a week. 

“Just socialising with people has been 
really good for my mental health and 
confidence levels, and the staff have 
been very understanding. Not only 

have I had emotional support but also 
practical help, such as a new bed for 
my flat. 

“I would like to use my experience 
to help others by becoming a drug 
and alcohol support worker. Being 
at Mustard Tree has given me the 
confidence to believe I can achieve this 
and make a lasting change. It’s even 
made me a better mother to my grown 
up kids.’’

We support individuals to reach self-
determined goals and find long term 
solutions that combat the causes of 
poverty and reverse its effects. 

Aaron tells us “Before joining Mustard 
Tree’s Freedom Project, I didn’t have 
much structure to my life. I was living 
in a care home and spent most days 
just watching TV.  

“My time at Mustard Tree has helped 
me come out of my shell. I’ve made 

http://www.mustardtree.org.uk/leadership-faculty-pilot-project/
http://www.mustardtree.org.uk/wp-content/uploads/2015/02/Leadership-Faculty-Stories1.pdf
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a good group of friends and gained 
practical work experience in customer 
service that will help me when 
applying for jobs in the future.  

Through the arts class I’ve 
rediscovered my creative streak too. 
Now that I’m more confident in my 
abilities, I’ve been looking into my 
career options and am looking at 
becoming a beautician.” 

We fight for those who feel they have 
lost their fight, and with the offer 
of another chance we bring hope to 
those in despair. 

One of our Freedom participants 
who would prefer not to be named 
tells us “I’m an asylum seeker from 
Syria. When the situation in my home 
country became too dangerous, I 
left to come to the UK. I applied to 
Mustard Tree’s Freedom Project 
because I wanted to feel productive.  

“The placement has helped greatly 
with my understanding of English and 
enabled me to develop my retail and 
fundraising skills. And the creative 
courses like the art classes have helped 
me. 

“Now that I have refugee status, I want 
to move on with my life. Thanks to the 
support of Mustard Tree I now have 
the confidence to apply for jobs and 
am planning to go into postgraduate 
study.“

Read more about our Freedom Project 
participant’s experiences here. 

Where are they now?

Euan was first referred to our 
Freedom Project in 2013 by Back On 
Track. When he came to Mustard 
Tree, his relationship with his mother 
was strained and he hadn’t been in 
work since 1987.

After some initial resistance, he started 
to enjoy his time here and eventually 
became a volunteer supervisor and a 
valued member of the team. Feeling 
part of something and making new 

friends gave him a support network 
and improved his mental health. 

Euan has since gone on to find 
employment with First Transpennine 
Express, where he has worked for 
since summer 2014. His hopes for 
the future involve keeping his job and 
finding a place of his own. 

“If I never came to Mustard Tree, I 
think I would still be unemployed, in a 
negative environment and would have 
fallen back into my old ways”. 

Read more about Euan’s experience 
here.

Throughout 2015 Mustard  
Tree has continued to be at  
the forefront of the efforts to 
combat homelessness across 
Greater Manchester. 

Thank you for the part you  
have played in keeping this 
transformational work alive. 
With your continued support  
in 2016 we intend to make  
a greater impact for more  
people in the face of a  
continuing increase in  
demand for what Mustard  
Tree does best. 
Adrian Nottingham CEO.
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