
About mustard Tree
Mustard Tree provides second-hand furniture and food parcels to people in need and/or on low 
incomes. It also offers volunteering opportunities with support to progress into employment, training 
and education as well as training courses which promote healthy living. The charity was set up in 
1994 by Dave and Shona Smith who took food and drink out on to the streets and spent time 
listening to people sleeping rough. 

This is a partnership social account developed with mustard Tree. The accounting 
period is 1st April 2014 to 31st march 2015.

Financial Inclusion Social Account

Mustard Tree

City West volunteers supporting mustard Tree



David Cummins, Managing Director of 
City West Housing Trust said: 

“ We want to make sure that all Salford 
residents are able to lead full and happy 
lives – and by helping mustard Tree set 
up shop in little Hulton we are making a 
vital contribution to achieving that goal. 
The charity works around the clock to 
give disadvantaged people a fresh start 
in life and we look forward to continuing 
our close relationship with them in the 
future.”

investing in mustard Tree 
helps us deliver the following 
corporate objectives:
Sustainability

• Work in partnership with others to
improve health and wellbeing of the 
communities in which we serve 

relationships

•  Effectively meet the needs of vulnerable
customers

Social responsibility

•  Seek local employment opportunities
wherever we work, that give advantages
to our communities and protect the long
term interests of those areas

Why we invested
The benefits of supporting and promoting Mustard Tree are summarised below:

Activity City West & economy

Benefits 

Customer & Society environment

Help exiting 
tenants to clear 
their property

•  Properties are released
to meet housing need

•  Properties can be let
to attract rental income

•  People in housing need
are allocated a home

•  Support to meet
tenancy conditions

•  Recharges for
clearance avoided

•  No fly tipping or
landfill

25% off furniture 
prices for anyone 
in receipt of 
welfare benefits

•  Customers sustain
tenancies by meeting
rent payments

•  Access to affordable
household items
needed when
setting up home

•  Less landfill reduces
greenhouse gases
and therefore global
warming

Volunteers • I f it leads to work, the 
welfare benefit bill is 
reduced and employees 
pay into the local 
economy and the state

•  Local people
supported to gain
skills and
experience needed
for the job market

•  Learn about
and advocate
the importance
of recycling



What we did
Mustard Tree opened a hub in one of our high-
rise blocks in Eccles in 2012, followed by a 
further hub in one of our retail units in Little 
Hulton shopping centre in November 2014. 
Mustard Tree has one other hub on Oldham 
Road, Manchester. This social account 
assesses the impact of the two hubs we let to 
Mustard Tree at subsidised rate, particularly the 
volunteering opportunities offered and the 
furniture voucher scheme we run in partnership.

Mustard Tree’s Chief Executive 
Adrian Nottingham said: 

“ mustard Tree is so pleased to have 
this opportunity to join with others in 
making a lasting difference in little 
Hulton. poverty, extreme inequality and 
disadvantage should never find a home 
in our communities. We are honoured to 
be a new part of a great team of groups 
and individuals who are determined to 
find ways to a better future.”

Both hubs provide low cost furniture and 
volunteering opportunities to the local community 
including our customers. The Eccles hub also 
provides clothing for people who are unemployed 
or with a low disposable income to afford the work 
attire needed for interviews and attending work. 

We provide Mustard Tree furniture vouchers to 
customers in need of support who have their 
first tenancy, are statutory homeless and/or are 
considered to be vulnerable. The hubs do not 
offer furniture packages, preferring customers 
to exercise choice on what they would like to 
use the voucher for. 

What we delivered
Furniture vouchers

We issued 223 vouchers during 2014/15 and 
132 (59%), valued at £12,191, were cashed. 
Where customers were on welfare benefits 
Mustard Tree added another £50 onto the £100 
we usually issue. Vouchers can be used for 
furniture, clothing and electrical items. 

Volunteering and employment
Mustard Tree provides volunteering opportunities 
and there are currently 32 volunteers across the 
two hubs, 19 (59%) of which are City West 
customers. There is a track record of volunteers 
moving on into the job market. There are also 
three salaried positions in the Salford sites, two 
branch managers and the driver. One of these is 
a City West customer.

Training
Volunteers received training in dementia 
awareness, customer service and PAT testing. Two 
have joined Mustard Tree’s Leadership Academy 
hoping to develop as future community leaders. 
Courses open to the public include the ‘Footsteps’ 
course in positive thinking provided by Salford 
Health Improvement Team, 'back to work' training 
and literacy classes provided by the Broughton 
Trust and a course in creating your own business 
run by Banana Enterprise Network Ltd. 

Social value statement - 
conclusion
Mustard Tree attracts social value of £284,686 for 
volunteering opportunities and employability 
training, plus savings made to the local authority 
by reducing landfill. It also includes spending 
attracted to the economy, mainly on a local basis, 
through running costs - investment which would 
not have happened without Mustard Tree 
operating in the locality. This is a return of 
£3.77 from every £1 invested. Some outcomes, 
such as customer feedback and the reduction in 
CO2 emissions could not be monetised.

We would like to highlight that 47 per cent (9/19) 
of respondents to our customer survey said the 
furniture vouchers enabled them to move into 
their home earlier, alleviating housing need.



The balance sheet [Summary]

Corporate objectives

• I mprove the health and wellbeing of communities

•  Meet the needs of vulnerable customers

•  Seek local employment opportunities wherever we work

Sustainability 

Relationships 

Social responsibility

Costs – what we invested

•    The two hubs cost £83,000 to run - the cost of running the food bank
(£7,530) has been deducted since this is not evaluated in this social account
– for information 753 food parcels were given out in 2014/15

•  Costs are met by sales, general donations and grant funding, plus a
donation from Oglesby Charitable Trust

• City West contributes £18,161 in decoration vouchers and subsidised rent

£75,470

outputs – what we delivered

Mustard Tree hubs in City West retail units - Little Hulton and Eccles 2

Furniture items recycled 2,250

Number of City West vouchers cashed - (average £92 per person) 132

Volunteers – 19 (59%) of which are City West customers 32

Mustard Tree jobs managing hubs and collecting donations 3

outcomes – the difference made

economic difference £174,543

Savings due to landfill reduction £34,080

Running costs invested into the economy, most locally £75,470

Value of volunteering based on 10,300 hours at the national hourly minimum 
wage £6.31

£64,993

environmental difference – could not be monetised

213 tonnesSaved from landfill due to furniture recycling

Transport emissions would have happened anyway with transport to landfill £0 offset



Social difference £110,143

Customer feedback through postal survey, 19 out of 111 (17%) returned:

• Did not have any furniture (10/19) 53%

• Found the vouchers useful (19/19) 100%

• Considered the furniture value for money (17/18) 94%

• Considered the furniture to be good quality (15/18)

• Were able to move in quicker due to vouchers (9/19) 47%

Number of customers supported not to get into or add to debt 15

Wellbeing value for ‘volunteering’ (£59,785), ‘general training’ for job 
(£41,207), ‘full time employment’ (£9,152)

£110,143

£1 of investment delivered £3.77 of social value 
Investment of £75,470 delivered £284,686 of social value which is £209,216 
after costs
Wellbeing values can only be claimed once per volunteer. Wellbeing values for the above 
volunteers can not be claimed in future years. It is however usual for additional volunteers to 
join Mustard Tree resulting in new claims.

Social value 
ratio 1:3.77

Learning new skills at the hub

83%



Social difference
Customer feedback
We carried out a postal survey of 111 
customers who had received vouchers during 
2014/15 and who were still tenants. We 
received 19 responses, which is a return rate 
of 17 per cent. This is what they told us.

Over half (53%) of the respondents did not have 
any furniture when they signed for their tenancy. 
Only one respondent had a lot of furniture.

number %

No, none at all 10 53%

Yes, a little bit 8 42%

Yes, a lot 1 5%

All respondents found the vouchers useful, 
with 74 per cent, finding them very useful.

number %

Yes, very much so 14 74%

Yes, a little bit 5 26%

No, not at all 0 0%

When asked what difference the vouchers 
made respondents made the following 
comments:

“ Helped to get a bed, some where to sleep, 
and table to eat. Without these vouchers it 
is impossible.”

“ Well I'd like to say thank you to you guys for the 
vouchers because it helped me a lot and a 
thank you and a big well done to Mustard Tree 
staff who helped me a lot.”

“ Because I would struggle to get furniture if I 
never had them.”

“ Vouchers do make a difference, no matter how 
small, because I still managed to get a few 
bits that otherwise I wouldn’t have.”

“ It makes a big difference for me because it let 
me buy things I needed for the house, not 
just the essentials.”

“ They helped me to start making a home, without 
them I'd have only had a cot for my daughter 
and drawers.”

“ I was homeless and destitute. I had nothing, so I 
bought a washing machine and sofa.”

“ I had everything in my family home and left with 
nothing for the sake of my kids. Me and my 
son believe that without the help of Mustard 
Tree, we'd be in a very poor condition. You 
helped with beds, cabinets, table, dining table, 
chairs and furniture for living room.”

“ I got a sofa off them and a table to start me off 
because I am a lone parent with 3 kids.”

“ I got a bed and a sofa so it really helped me. 
They also gave me help with some food, 
so I can’t thank you and them enough for 
helping me!”

“ I went from a private house to a Council house 
so the cooker wasn't already in the property. 
The vouchers really helped towards a 
cooker for me and my children.”

impact report



We asked how they would have got furniture if 
the vouchers had not been available. The most 
popular options were second hand shops, 
free websites or family and friends. Three 
respondents (16%) said they would not have got 
any furniture without the vouchers. When asked 
how they would pay for the furniture, nine 
(47%) respondents said they would have to 
save up. 

Two (11%) respondents said they would have 
got a loan. When applied to all customers 
receiving the vouchers this would equate to 15 
customers getting into debt or adding to existing 
debt. Debt reduces disposable income and 
capacity to meet essential bills such as rent, 
which in turn can result in tenancies not being 
sustained. 

number %

Would have had 
to save up 9 47%

Prefer not to say/
did not answer

4 21%

Would have to get a 
loan from family/friends

2 11%

There would have 
been no charge – I 
would have got 
furniture from  family/
friends

2 11%

Would have had to 
get a loan from a 
loan company

2 11%

I had enough money 
to pay for it

0 0%

Respondents considered whether Mustard Tree 
offered good prices that were value for money.

number %

Yes – it was 
value for money 17 94%

No – it was 
too expensive

1 6%

1 did not answer

Respondents considered whether Mustard Tree 
items were of a good quality and standard.

number %

Yes 15 83%

No 3 17%

1 did not answer

nine (47%) respondents said they were able 
to move into their home earlier because of 
the furniture bought with the vouchers. This 
is a significant result and indicates how 
helpful the vouchers are to people in housing 
need.

We assessed that 84 per cent (111/132) of 
customers receiving vouchers have 
sustained their tenancy. We cannot evidence 
that tenancy sustainment is attributable to 
the voucher scheme and have included this 
data for information only.



Wellbeing values

Mustard Tree attracts £110,143 in wellbeing 
values for ‘regular volunteering’, ‘general 
training for job’ and ‘full time employment’. 
Thirty two people regularly help out and attend 
relevant training.

Wellbeing 
value category

no. of 
people

per 
person

Total 
value

Regular 
volunteering 32 £1,868 £59,785

General 
training for job

32 £1,288 £41,207

Full time 
employment 
for 6 months 
or more

1 £9,152 £9,152

Total £110,143

Information on wellbeing values, which measure 
the success of a social intervention by how 
much it increases a person’s wellbeing, can be 
found at www.hact.org.uk. All individual and 
total HACT wellbeing values are rounded to the 
nearest number using the HACT calculator. The 
totals may not necessarily match the individual 
value multiplied by the number of customers, 
but should be the values considered.

environmental difference
landfill 

Mustard Tree undertakes around 15 furniture 
collections per week in the Salford area, 
collecting on average 45 items of furniture. Over 
50 weeks taking into account bank holidays, this 
equates to 750 collections and 2,250 items 
recycled. By calculating the average weight of 
an item as 209 pounds, we can estimate that 
this has reduced landfill by 213 tonnes.

item 
Source: movers.com

Weight 
pounds

Double bed 350

Single bed 210

Headboard 105

Bedside table (2) 210

Dresser 280

Medium table 315

Dining chairs (4) 280

Sofa – 3 seater 287

Cabinet (medium) 140

Fridge/Freezer (standard) 315

Cooker 175

Curtain rods 28

Microwave 28

Average weight 209

2,250 items at 209 pounds each 470,250

Tonnes 213

About two thirds of general waste in landfill is 
biodegradable, producing methane, a gas 21 
times more powerful than carbon dioxide, as a 
greenhouse gas. [Source: Environmental 
Agency]. Reducing landfill reduces greenhouse 
gases and therefore global warming. 

Volunteering at the hub



Travel
Any travel emissions from collections would be 
offset by expenditure that would have happened 
anyway by transporting items to landfill.

economic difference
rental income

Mustard Tree costs are reinvested into the 
economy; for example, by providing City 
West with rental income from the hubs, that 
contributes to our viability and the cost of 
services we deliver. 

Salaries 

Staff salaries of £15,000 were paid in the 
first year. This contributes to the local 
economy through staff spending.

landfill

Landfill costs Salford City Council £160 per 
tonne to bury. The saving made by diverting 
213 tonnes away from landfill is estimated as 
£34,080. 

City West volunteering

Our Enterprise Team volunteered to paint the 
Little Hulton hub. We have reported this in our 
GIFT social account, which reports the impact 
of City West staff volunteering and the money 
this saves good causes needing the support.

mustard Tree volunteering

The average number of volunteer hours across 
the hubs is 400 a week. This is valued as 
£64,993 for the year using the national hourly 
minimum wage of £6.31, which is what the 
organisation would have to pay if volunteering 
had not been available. Calculations are 
provided in the following table.

Hub Weeks Weekly 
Hours Hours

value 
at £6.31 
per hour

Eccles 52 100 5,200 £32,812

Little 
Hulton

17 300 5,100 £32,181

Total 69 400 10,300 £64,993

recommendations - 
next steps 

We consider Mustard Tree to be a key 
partner in helping us deliver our corporate 
priorities. We will continue to support the 
charity to have a presence in the areas where 
we have homes. We will also contribute to 
initiatives which support people to:

•  Access everyday essentials through
the food bank

•  Access furniture needed to move into
their home

•  Access volunteering and training
to aid employability

Total

Mustard Tree would like to thank The 
Oglesby Charitable Trust who donated 
£100,000 over three years to help fund 
projects which support the progression and 
transformation in the lives of those Mustard 
Tree works with.




