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With the support of Turley Associates, we sought planning consent for change of use, which 
was granted 23rd May 2014. 
We received the keys on the 3rd October and set about refurbishing the ground floor with the 
support of City West and our Ancoats based Freedom Project participants. 
November 4th we opened the retail unit and began to trade. Initial footfall was good and on 
December 4th we held the official opening with Exec Mayor of Salford, Ian Stewart, cutting 
the ribbon.  
We currently open to the general public Monday, Tuesday, Wednesday and Friday, 10.00am 
- 4.00pm and Thursday 10am – 12.30pm. 
 

Objectives Year 1 
✓ To gain appropriate planning consent and refurbish ground floor for retail usage. 

✓ To open Unit 50, 5-6 days a week as a retail unit and community hub. 

“I	love	volunteering	at	the	Mustard	Tree	
as	it	helps	build	my	confidence.	I	have	
made	many	friends.	I	feel	like	we’re	one	
big	family.	It	is	good	to	have	somewhere	
to	go	to	be	helpful	and	feel	needed.”	

	

Hazel,Little	Hulton	Volunteer	

“I	like	working	at	the	Mustard	Tree	it	is	a	
great	place	to	meet	a	lot	of	people	and	
help	others	plus	you	get	chance	to	do	
different	things	I	am	grateful	that	I	got	
the	chance	to	do	different	things	I	am	
grateful	that	I	got	to	be	a	volunteer	

here.”	
	

Lynn,	Little	Hulton	Volunteer	
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We have inducted and trained 21 local volunteers; 3 of whom have moved into employment 
and 3 others have accessed additional training courses. At present we have 9 regular 
volunteers. 
 
We have engaged with and hosted activities with the following community groups and local 
organisations; 
 

• City West Neighbourhood Team, hosting an event to advertise local advice agencies. 
• Health Community Collaborative, engaging with our clients to promote health 

awareness. 
• Being Well Salford, helping our clients to give up smoking. 
• Salford Dadz, Support group for the hardest to reach fathers and grandfathers in 

Salford. 
• Banana Enterprises, Supporting towards self-employment for unemployed or 

disadvantaged 
• Cleggs Lane, Trussel Trust 
• Europia, English classes 
• Tandem Theatre, Community Theatre Company. 
• The Little Hulton Festival. 

 
 

 
 
 
 

  
 

 
 
 

Objectives Year 1 
✓ To identify and train local volunteers. 

✓ To get to know and to become known by, the local community. 

✓ To develop working relationships with partner groups, businesses and service 
providers.  

✓ To identify future centre users and partners. 

✓ 	

“I like helping people. It holds my confidence up and I have made friends. It gets me 
out of the house.” 

Pam, Little Hulton Volunteer 
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Other Services Available to the Community 
 
We now have computers connected to the internet in order to enhance the potential of 
Mustard Tree’s community hub. This provides more opportunity locally for learning and job 
searching. We have an art class two days a week and a craft class once a week with future 
plans to host a drama group in January 2016. 
 

 
 

 
 

 
In Little Hulton we recognised that some households could not afford equipment to maintain 
their gardens not only to create a safe place for their children to play but also making their 
home feel tidy and comfortable, giving a good sense of wellbeing. Local residents can hire 
garden equipment from Mustard Tree for just £2.00 a day. The garden tool pack consists of; 

• Loppers 
• Strimmer 
• Rake  
• Shears 

This is enough equipment to keep a Garden tidy. Since starting the Garden Tool Hire project 
for Little Hulton, 27 households have used the service. 
 

 
 
 
 
We launched our Food Club on 23rd February with a target of 70 members by November  
 
2015; we reached this target in less than 3 weeks of the launch! We average 58 paying 
members per week and have had over 1,360 visits to the Food Club since its launch in 
February to September 2015. We have provided 273 crisis relief food parcels. 
 

Objectives Year 1 
✓ To	operate	a	food	club,	clothing	and	furniture	bank.	

“It gives me something to do. I meet new people, it helps with my confidence. I look 
forward to coming here. It helps me to meet new people and keep busy.” 

Christine, Little Hulton Volunteer 
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In partnership with City west we run a voucher scheme for tenants who cannot afford to 
make a home. City west gift £100.00 and we gift a further £50.00 to spend in our Salford 
branches on furniture and household items. Since opening Unit 50, 68 households in Little 
Hulton have benefitted from the voucher scheme supporting them to maintain their tenancy.  
 
 
 
 
 
 

 
 
 
 
 
Expenditure Oct 14 - Sept 15            £ Income (estimated)                            £ 
Ground floor refurbishment 5,000 Partner support 38,325 
Utilities 8,180 Grants 11,165 
Lease, Rates, Insurance 2,470 Fundraising 6,775 
Centre Manager costs 26,280 Sales 26,700 
Van purchase & costs 2,310   
Van driver costs 10,080   
Food Club Coordinator 3,800   
Centre running costs 8,220   
TOTALS 66,340  82,965 
 
 

 
What has worked well; 

• Strong progress has been made in becoming embedded in the community and good 
networking relationships have been established with local agencies. 

• Good number of women volunteers recruited from the local community with good 
peer support and encouragement. 

• Food club has made an excellent start and continues to grow, proving a valuable 
resource for the Little Hulton Community. 

• One volunteer with lived experience of multiple disadvantages joined Mustard Tree’s 
leadership programme and graduated in September. 

• The range of services available is growing with more services to be made available 
soon. 
 

 

Objectives Year 1 
✓ To	deliver	a	financially	sustainable	business	model	

The Mustard tree helped me to meet new people and make new friends. It’s a good 
place to learn new skills. 

Mark, Little Hulton Volunteer 
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What needs to improve; 
• We need to attract more male volunteers 
• We need to increase sales and improve the logistics of restocking our Salford sites 

from our Ancoats base. 
• We need to increase our profile in adjacent areas, particularly into Farnworth which is 

a very disadvantaged part of Bolton. 
 
 
What next; 

• To embed the Freedom Project in Little Hulton, from where we can start to offer it to 
the wider Salford community (see progress report below). 

• Complete the refurbishment of the first floor to accommodate the provision of further 
services and to make the space available to other community groups. 

• To expand the range of creative and educational classes available to clients. 
• To continue developing strong relationships with local community groups and partner 

charities in the area. 
• To get more community groups using the available space at Mustard Tree to further 

embed ourselves in the Little Hulton Community. 
• To develop a best practice procedure for stocking and restocking the Little Hulton 

and Eccles shops in order to grow the retail income. 
• To identify and apply to grant making bodies for additional income. 
• To identify opportunities to develop sustainable social enterprises. 

 
 
The Freedom Project 
Freedom Project offers a 20-week course that enables participants to gain life skills, grow in 
confidence and self-respect, and also develops transferable skills for future employment and 
training. Throughout this period all participants are helped to set realistic goals for 
themselves that are attainable through self-help and also from positive encouragement, 
support and guidance from Volunteer Mentors.  Everyone has the opportunity to follow a 
particular work-stream such as Retail, Admin & Office, Warehousing & Distribution, Facilities 
Management, Recycling and Catering.  Other support is also available through Counselling, 
skills and knowledge development, and a variety of different activities including creative arts.  
At our branch in Ancoats we have a job club which works closely with local businesses and 
this is something we are working on to bring to little Hulton.  We have recently hired a new 
Freedom Project Coordinator Anne Nelson, who is pioneering the Freedom Project in Little 
Hulton. Anne has a wealth of experience to bring to Mustard Tree. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

     

“My journey with Mustard Tree started at the end of September 2015 and, following my 
initial induction, I am really looking forward to developing the Freedom Project in Little 

Hulton. 
I will be working alongside Ian, and the great team of staff and volunteers who have 

already begun to work in the area and offer a much-needed provision to the homeless 
and marginalised within the local community.  I will also be supported by Johnny, and 

the wider Freedom Project team, established at Oldham Road. 
Ian and I have already been developing partnerships with other individuals and 

agencies who are keen to help us make Freedom a success in Little  Hulton, but there 
is still much to be done over the coming weeks and months to ensure that a well-

structured project is in place to meet the needs of Little Hulton participants.” 
Anne Nelson, Little Hulton Freedom Project Coordinator 

 


